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Share Holding Pattern (%) 

Sector Outlook Positive 
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CMP (Rs)  2,315 

Target Price (Rs)  2,803 

BSE code 503806 

NSE Symbol SRF 

Bloomberg SRF IN 

Reuters SRFL.BO 
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Market Cap (Bn) 684.7 
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Average volume  

3 months 553,160 

6 months 617,600 
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Relative Price Chart 

Company Background  

SRF Limited is a chemical-based multi-business entity engaged in the manufacturing of industrial 

and specialty intermediates. The company is one of the leading producers of fluorine-based specialty 

chemicals, catering mainly to the agrochemical and pharmaceutical segments. Further, the company 

is widely recognized and valued for its R&D capabilities globally, mainly in the niche domain of chem-

icals. The company is a market leader in most of its business segments in India and also commands 

a major global presence in some of its businesses, with manufacturing facilities in four countries 

namely, India, Thailand, South Africa and Hungary. The company exports to 90+ countries across 

the world, with global business contributing ~58% of its revenue. The company classifies its main 

businesses as Chemicals Business (CB), Packaging Films Business (PFB), Technical Textiles Busi-

ness (TTB), and Other Businesses. The company has a strong R&D team which worked on 57 mole-

cules and many products were successfully taken up for process development. More than 20       

molecules were taken up for the scale-up studies and 70% were commercially produced in          

multipurpose and dedicated plants. 

Investment Thesis 

Chemical business to remain the key force to drive the business 

SRF’s chemical business comprises specialty chemicals and fluorochem and these sub-segments 

are integrated in terms of chemistry and process. During the year, SRF's chemical business contin-

ued to grow at a healthy pace, driven by robust demand for its flagship products and higher realiza-

tion growth in refrigerant gas. It has consistently performed well over the past three years and 

clocked 28.9% CAGR over the FY19-22 period, led by strong demand for key products and higher 

capacity utilization. 

Capacity enhancement in packaging and investment in adjacencies to aid growth 

The company has enhanced its packaging films business capacity in BOPP & BOPET across India, 

Thailand and Hungary, with the packaging business accounting for ~36.3% of sales in 9MFY23. The 

company has reported healthy performance over the past three years and clocked 21.7% CAGR 

over the FY19-22 period, led by value-added products and the commissioning of new plants in    

Hungary and Thailand. During FY22, the packaging business segment reported a robust annual 

growth of 45.2%, led by expansion in the value-added product portfolio. Further, the company has 

announced an Rs 4.2bn investment for setting up a 21,000 MTPA Aluminium foil (widely used in in 

food and non-food packaging) manufacturing facility at Indore. The project is expected to be complet-

ed by September 2023. 

Capex in high growth businesses to bear fruit in future 

Over the years, SRF has invested heavily in capex for its refrigerant gas, specialty chemicals, and 

packaging films business. The company's long-term capex is aligned with the vision statement, 

whereas near-term capex is more for operational activities. The company has recently planned a 

massive capex of Rs. 150bn over the next five years, with the majority of capex aligned towards  

specialty chemicals and fluorochem sub-segments. 

Valuation 

SRF is one of the leading producers in the fluorine-based specialty chemicals space, and is likely to 

clock superior ROCE of 22.1% and ROE of 18.9% by FY25E. SRF is in a sweet spot to most of its 

peers, both in terms of profitability and growth profile led by higher contributions from the chemical 

business. We expect Rev/EBITDA/PAT to grow at 16.4%/16.8%/17.8% CAGR over FY22–25E led 

by (1) significant investments in the chemical and packaging business, (2) strong  execution track 

record, (3) diversification into high growth areas and (4) higher consumption of fluoro compounds 

across agrochemical and pharma sector. We, thus, expect SRF to generate stable revenues over the 

long term and is trading at a PE of 27.2x/22.2x on FY24e/25e EPS estimates. We value the 

company at 27x FY25e EPS and arrive at a TP of Rs 2,803, implying an upside of 21%. We, 

thus, initiate coverage on SRF and ascribe a BUY rating on the stock. 

Specialty Chemicals  | Initiating Coverage                                                                          14th March, 2023 

Buy 

BUY HOLD SELL 

   

> 15% -5% to 15% < -5% 

Stock Rating 

    B P    W E A L T H 
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Key Financials 

YE March (Rs. crs.)  FY20   FY21   FY22   FY23E   FY24E   FY25E  

Revenue  7,209    8,400   12,434   14,751   16,931  19,590  

Revenue Growth (Y-oY) 1.5% 16.5% 48.0% 18.6% 14.8% 15.7% 

EBITDA 1,455 2,133 3,103 3,581 4,219 4,943 

EBITDA Growth (Y-o-Y) 12.2% 46.6% 45.5% 15.4% 17.8% 17.2% 

Net Profit  1,019    1,198    1,889   2,132   2,528  3,067  

Net Profit Growth (Y-o-Y) 58.8% 17.5% 57.7% 12.9% 18.6% 21.3% 

Diluted EPS 35.4 40.4 63.7 71.7 85.0 103.1 

Key Ratios 

EBITDA (%) 20.2% 25.4% 25.0% 24.3% 24.9% 25.2% 

NPM (%) 14.1% 14.3% 15.2% 14.5% 14.9% 15.7% 

RoE (%) 20.7% 17.5% 22.1% 19.9% 19.1% 18.8% 

RoCE (%) 13.6% 17.0% 22.3% 21.3% 22.0% 22.1% 

Valuation Ratios 

P/E (x) 13.1x  11.5x  35.9x  31.8x  26.9x  22.1x  

EV/EBITDA 11.2x  7.7x  22.8x  19.6x  16.6x  14.0x  

P/BV (x) 2.7x  2.0x  7.9x  6.3x  5.1x  4.2x  

EBITDA / Interest Expense 5.6x  13.0x  23.3x  28.7x  37.1x  50.8x  

Debt to Equity  0.7x  0.5x  0.4x  0.3x  0.2x  0.2x  

Source: Company, BP Equities Research 
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Investment Rationale 

Multiple levers in the chemical business provides strong visibility 

SRF’s chemical business comprises specialty chemicals and fluorochem and these sub-segments 

are integrated in terms of chemistry and process. During the year, SRF's chemical business contin-

ued to grow at a healthy pace, driven by robust demand for flagship products and higher realization 

growth in refrigerant gas. It has consistently performed well over the past three years and clocked 

28.9% CAGR over the FY19-22 period, led by strong demand for key products and higher capacity 

utilization. The chemicals business which formed just 28% of the revenue in FY18, contributed ~48% 

in 9MFY23, with higher probability of increasing the revenue contribution in future on the back of 

ample growth opportunities in the agrochemical and pharma space. Going ahead, the chemical busi-

ness is likely to continue its growth trajectory, driven by the expansion in fluorocarbon-based refriger-

ant capacity, increase in its product portfolio, and robust demand from the agrochemical and pharma 

segment. We, thus, believe that the company will deliver strong growth in its chemical business as 

(1) specialty chemicals business posted record performance with the successful addition of new 

products that received substantial market traction; (2) fluorochem business delivered healthy       

performance due to several key factors including a strong grip in the domestic market for refriger-

ants, continued demand for Dymel HFC 134a/P (pharma-grade gas), and gradual ramp-up of vol-

umes of the recently commissioned facilities. We expect these factors to enable SRF in delivering 

~25.2% CAGR in its chemical business over the FY22-25E period. 

Chemical business to continue strong momentum (Rs. crs.) 

EBIT Margin to sustain above 30% going ahead (Rs. crs.) 

Source: Company, BP Equities Research 
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Value added products & foray into newer products bodes well for packaging   

The packaging segment includes Biaxially Oriented Polypropylene Films (BOPP) and Biaxially Ori-

ented polyethylene terephthalate (BOPET) films which are mainly used as packaging films in diverse 

applications such as FMCG, food & agro, soaps & detergents, solar panels, labeling, etc. In the past 

few years, the company has enhanced its packaging films business capacity in BOPP & BOPET 

across India, Thailand and Hungary, with the packaging business accounting for ~36.3% of sales in 

9MFY23. The company has reported an healthy performance over the past three years and clocked 

21.7% CAGR over the FY19-22 period, led by value-added products and the commissioning of new 

plants in Hungary and Thailand. During FY22, the packaging business segment reported a robust 

annual growth of 45.2%, led by expansion in the value-added product portfolio. Over the years, SRF 

has invested more than Rs. ~25bn in the packaging films business to increase its BOPP/BOPET 

capacities. Further, the company plans to set up an aluminum foil plant that is currently under execu-

tion and is expected to be completed by September 2023. SRF is investing Rs. 4.25bn into the alu-

minum foil (21,000MTPA capacity) business, an import substitute product utilized in food and non-

food packaging. We expect this capital outlay to accelerate growth in the packaging film business 

along with expansion in capacities in Hungary, Thailand, and India which will enable SRF’s packag-

ing films business to grow at a 11.6% CAGR over FY22-25E. 

Packaging business in recovery phase (Rs. crs.) 

EBIT Margin pressure to see some improvement (Rs. crs.) 

Source: Company, BP Equities Research 
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Leadership position in Technical Textile business to aid growth 

The Technical Textiles business (~13% of sales in 9MFY23) offers a wide range of high-performance 

supports, covering both nylon and polyester yarns and fabrics for diverse non-consumer and lifestyle 

applications. SRF is the largest manufacturer of technical textiles in India and enjoys global         

leadership for most of its products. The company’s product basket contains tyre cord fabrics (second 

largest global manufacturer of Nylon tyre cord fabrics (NTCF)), belting fabrics (enjoys domestic   

leadership, and industrial yarn (consists ~40% domestic market share and second largest global 

player). Its products have varied applications in tyres, seatbelts, conveyer belts, and other industrial 

products. Further, the segment witnessed muted growth of 3.2% between FY18 and FY21 primarily 

due to low offtake in the OEM segment for NTCF owing to an uncertain environment in the auto   

sector in FY20 which was further impacted due to lockdown and travel restrictions in FY21. However, 

with the increasing demand for automobiles, the segment is expected to recover at a fort pace.  

Moreover the demand in the Belting Fabrics segment to remain healthy due to a stable outlook for 

end-user industries such as steel, coal, and power sectors. Apart from strong demand, we believe 

that the company continues to focus on operating efficiencies and optimal plant operation should 

yield results going forward. 

Strong demand from end user industry to drive business (Rs. crs.) 

EBIT margin to witness recovery (Rs. crs.) 

Source: Company, BP Equities Research 
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Deployment of capex in various high growth areas augurs well for growth 

Over the years, SRF has invested heavily in capex for its refrigerant gas, specialty chemicals, and 

packaging films business. The company's long-term capex is aligned with the vision statement, 

whereas near-term capex is more for operational activities. The company has recently planned a 

massive capex of Rs. 150bn over the next five years, with the majority of capex aligned towards the 

specialty chemicals and fluorochem sub-segments. Over FY23, SRF has a planned capex of almost 

Rs. ~35bn, of which ~ Rs. 20bn is largely linked to capacity expansion in Chloromethane, BOPP film 

line, and brownfield capacity addition in Fluorocarbon refrigerant gas capacity, which has already 

been announced. Besides the planned expansion, SRF has recently added capacity in specialty 

chemicals, BOPET film and resin plants, and BOPP film plants. The commissioned and planned ca-

pacity is expected to contribute to SRF’s future growth. The company’s board has also approved a 

project to set up a range of specialty fluoropolymers at Dahej for Rs ~6bn, which is expected to be 

commissioned in 24 months. The Board has also approved a project to set up a new dedicated facili-

ty to produce an agrochemical intermediate at Dahej at Rs ~1bn, which is expected to be commis-

sioned in ten months. We expect this capex in high demand areas to provide sustainable growth and 

healthy return ratios going ahead. 

SRF Q3FY23 Concall Highlights 

(1) Chemical business sub-segment (i) specialty chemical business delivered robust performance, on 

the back of substantial traction in new products, the ramp-up of the recently commissioned MPP4 

facility at Dahej, and healthy demand for key products and downstream derivatives. (ii) Fluorochem 

business reported healthy growth, on the back of strong traction in the domestic market and higher 

prices for a few of the key refrigerants in critical international markets. (2) The packaging business 

faced headwinds with several new lines getting operationalized both in the BOPP and BOPET     

segments in India and overseas. In addition, a decline in global demand, and elevated energy costs 

in Europe adversely impacted Hungary's operations. (3) The technical textiles segment witnessed a 

subdued performance during the quarter, owing to weak demand for Nylon Tyre Cord Fabric and 

polyester industrial yarn. The company anticipates an uptick in the medium term based on customer 

interaction. The Belting Fabrics segment continues to do well. (4) SRF continues to maintain its lead-

ership in the domestic market of coated fabrics, on the back of consistent demand, strong order 

book, and improved contribution from the value-added products. (5) Margins were subdued and are 

anticipated to remain under pressure as a result of the ongoing surplus supply scenario and volatile 

raw material prices. (6) The Technical Textiles and Packaging Films businesses continued to witness 

a difficult operating environment in the near term, while the Chemicals Business performed exceed-

ingly well, both on operating and financial parameters. 

Capex in high demand areas improve visibility (Rs. crs.) 

Source: Company, BP Equities Research 
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Industry Overview 

Specialty Chemical Market Overview: 

Over the past few years, the Indian chemicals industry has emerged as one of the key cogs of the 

entire manufacturing landscape in India. With more than 80,000 products for downstream industries 

like automotive, textiles, pharmaceuticals, personal care, construction & engineering, food production 

and processing, the significance of the chemical sector is growing by the day which stood at about 

USD 180 billion in 2019. With the Indian specialty chemical industry constituting about 18% of the 

global chemical industry, it is likely to grow at a faster pace than the overall chemical industry in India 

going forward.  

In India, the specialty chemicals industry is driven by both domestic consumption and exports. With 

the geopolitical shift after the outbreak of Covid-19 as the world looks to reduce its dependence on 

China and move their supply chains elsewhere, India’s specialty chemical companies are gaining fa-

vour with global MNCs. According to Frost & Sullivan, China currently accounts for ~15-17% of the 

world’s exportable specialty chemicals, whereas India accounts for merely 1-2%. This opens up a 

large opportunity for India and companies operating in these segments are likely to benefit from the 

shift in dynamics at the global level. The “Make in India” drive of the government is also anticipated to 

add impetus to the emergence of India as a manufacturing hub for the chemicals industry in the     

medium term. We believe that companies operating in the specialty chemical space in India have a 

bright future going forward due to their focus on complex chemistries and aim to become “proprietary 

chemical producers”, strong R&D skillset, in-house innovative processes and benefits accrued due to 

the economies of scale achieved by the country.  

Indian Specialty Chemical Market Size (USD bn) 

Source: FICCI, Indian Specialty Chemicals Industry Report, September 2020 

It is to be noted that the specialty chemical market has a large number of unorganized players.     

However, the size of the unorganized market in specialty chemicals industry is inversely related to the 

level of R&D and innovation required. Due to this, many sub-segments have smaller share of         

unorganized players such as agrochemicals, nutraceuticals, flavours & fragrances and construction 

chemicals. SRF is present in such sub-segments where there are high barriers to entry and it stands 

to benefit in the long run. While the overall specialty chemicals market in India is highly attractive, cer-

tain segments agrochemicals, F&F and nutraceutical ingredients, dyes & pigments, and personal care 

chemical are particularly attractive. We believe that the companies supplying specialty chemicals to 

the pharma and agrochemical industries are expected to show higher performance as compared to 

specialty chemical companies serving other industries. This is primarily due to the expected steady 

growth in pharma and agrochemicals segments, differentiated business models of the specialty     

companies, higher levels of product customization offered along with stringent regulations in the      

end-user industries create high entry barriers for competitors. 
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Summary of segment-wise attractiveness within specialty chemicals 

Source: FICCI, Indian Specialty Chemicals Industry Report, September 2020 

Note: H: High; M: Medium; L: Low 
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Segment 

Market 
Size   

(USD bn) 

2014-19 

CAGR 

2019-25 

CAGR 

Entry       

Barriers 

Product  
Specializa-

tion 

Presence of 
scaled up 

Indian    

players 

End market 
growth    

potential 

Overall    
Attractive-

ness 

Agrochemicals 9.2 10.0% 12.0% H M H M 
 

F&F and Nutra        
Ingredients 

2.4 16.1% 17.1% H H H H 
 

Dyes and Pigments 7.0 7.3% 10.0% M M H M 
 

Personal Care     
Chemicals 

1.0 15.5% 15.0% H H L H 
 

Surfactants 2.0 6.4% 11.0% M M L M 
 

Textile Chemicals 1.8 10.4% 11.5% M M L L 
 

Construction       
Chemicals 

1.4 13.5% 15.0% H M L H 
 

Polymer Additives 1.3 12.8% 10.0% L M M M 
 

Water Chemicals 0.8 14.9% 15.0% M M L H 
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Fluorine a complex and growing chemistry 

Fluorochemical (chemicals containing fluorine) have vast applications like agrochem, pharmaceuticals, 

refrigerants, automobiles, electrical and electronics and many others. While some applications like old 

generation refrigerants are getting phased out, new applications in semiconductors, electric vehicles 

are emerging. Applications in agrochemicals and pharma products are growing faster than other    

segments given that 30% of drugs and 50% of crop protection products under development contain 

fluorine. 

 

Indian Fluorochem market to witness robust growth opportunity ahead 

India is a humid country with one of the lowest penetration of air conditioners with ample space for the 

country to expand in this regard, Additionally, increasing per capita income and increasing spending 

power of the middle class would aid growth in air conditions market. The overall market is expected to 

grow at a CAGR of 11.6%, showcasing the sharpest growth curve across all global markets. For more 

than three decades, India has been fulfilling the regulated market's drug agro technical export demand 

and is expected to continue the same. The growth in the fluorine-based intermediates segment will be 

the highest, more so with India moving towards in-house manufacturing of many actives and interme-

diates which were otherwise imported from China.      

11 

Global Fluorochem Market by Geography (USD bn) Global Fluorochem Market by Applications (USD bn) 

Indian Fluorochem Market by Applications (USD mn) India Fluorochem Market Competition, 2019 (USD 405 mn) 

Source: F&S , BP Equities Research 

Source: F&S , BP Equities Research 
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Business Overview 

SRF is a chemical based multi-business entity engaged in the manufacturing of industrial and special-

ty intermediates. The company’s operations are spread across a wide range of segments and prod-

ucts as follows: 

Chemicals: Its primarily consists of two sub-segments: (i) Fluorochemicals which includes refriger-

ants, pharma propellants, and industrial chemicals and (ii) Specialty chemicals which supplies interme-

diates to global agrochemical and pharmaceutical majors. 

Packaging Films: The company manufactures Bi-axially Oriented Polyethylene Terephthalate 

(BOPET), Bi-axially Oriented Polypropylene (BOPP) films and also offers a range of metallized and 

coated film products to its customers. It provides packaging solutions to food and non-food category of 

FMCG and industrial products. The company has plants in India, South Africa, Thailand and Hungary.   

SRF is among the top 15 players in the global BOPET film supply in terms of installed capacity.  

Technical Textiles: It involves the sale of Nylon Tyre Cord Fabrics (NTCFs), polyester tyre cord 

fabrics, belting fabrics and polyester industrial yarn. NTCF is the key product under this business seg-

ment ( contributing ~70-75% revenue). With increasing demand for automobiles, the segment is    

expected to grow at a higher rate. Other offerings in this segment are belting fabrics (used in conveyer 

belts) and polyester industrial yarn used in safety belts, fishnets, etc. 

Segment-wise Details 

12 

Segment  Sub-segment  Products No. of Plants 
% of Sales in 

9MFY23 
End-users 

Chemicals Business 

Specialty     
Chemical 

Intermediates for AI / 
API / Applications  

2 Plants 

Agrochemical and pharmaceutical 
industries 

48% 

Fluorochemicals 
F134a, F32, HFC 
134a,32 and 125, HFC 
410A and 407C 

Air-conditioners, pharma, automobile 
AC, refrigerators, etc. 

Packaging Films    
Business 

  BOPP, BOPET 6 Plants 36% 
FMCG, soaps, detergents, food & 
agro, solar panels, etc. 

Technical Textiles 
Business 

  
Tyre Cord Fabrics,    
Belting Fabrics and    
Industrial Yarns 

4 Plants 13% 
Tyres, seat-belts, conveyor-belts and 
other industrial products 

Other Businesses  
Coated Fabrics,  
Laminated Fabrics  

2 Plants 3% 
Architecture, lifestyle, sports, adver-
tising & transportation  

Source: BP Equities Research 
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Multiple business verticals have diverse strengths to grow the business 

Specialty chemical: (1) The company has expertise in fluorine chemistry and deep knowledge in a 

variety of other organic chemistries. (2)The company has the capability to produce active, and non-

active advanced intermediaries used in agrochemical and pharmaceutical industries, for major players. 

(3) SRF has high levels of custom engagement backed by strong R&D, technical service, product, and 

quality management under one roof. (4) The company's effort to grow the specialty chemical business 

is evidenced from the plants to set up a dedicated facility for manufacturing agrochemical intermediat-

ed at Dahej, Gujarat.  

Fluorochemicals: (1) Global-scale fully integrated player in refrigerants & pharma propellants and 

industrial chemicals. (2) Domestic leadership in HFCs with strong trade distribution network; significant 

market share in fluorochemicals market in India with global scale of operations. 3) Healthy opportunity 

in key markets of India, US and the Middle East. (4) The company also manufactures ozone-friendly 

refrigerants in India. 

Packaging Films Business: (1) SRF is one of the largest manufacturers of a spectrum of stand-

ard and specialty Bi-axially Oriented Polyethylene (BOPET). (2) The company has three plants in  

India (Indore, Madhya Pradesh, and in Uttarakhand). In addition, there are three overseas plants in 

Thailand, South Africa, and Hungary. With significant capacity addition both in India and overseas, the 

company looks equipped to cater to the rising demand from the end user industries. (3) The company 

has a variety of product mix which includes transparent, metalized, coated, and other value-added 

films that finds its diverse applications in FMCG, Food & Agro, confectionery, soaps & detergents, 

solar panels, labeling, etc. (4) The company has also diversified into Aluminium foil manufacture 

(21,000MTPA capacity) under the new wholly-owned subsidiary.  

Technical Textiles business: (1) The company is not only the largest manufacturer of technical 

textiles in India but also enjoys global leadership for most of the products under this business. (2)

Technical Textiles business offers a wide range of high-performance reinforcements, covering both 

nylon and polyester yarns and fabrics for diverse non-consumer and lifestyle applications. (3) Product 

basket for technical textiles contains tyre cord fabrics, belting fabrics, and industrial yarn. Demand in 

the Belting Fabrics segment is anticipated to remain healthy, with a stable outlook for end-user indus-

tries like steel, coal, and power sectors. 

In-house R&D capabilities for product expansion 

SRF carries out chemical research and development work at its four state-of-the-art R&D centers. 

There are mainly three focus areas for chemical research and development. (i) Developing products 

and processes based on in-house available products and intermediates thus strengthening the exist-

ing product portfolio. (ii) developing products as per customer need, and (iii) creating new futuristic 

processes and chemistry platforms. The company’s R&D worked on 57 molecules and many products 

were successfully taken up for process development. More than 20 molecules were taken up for the 

scale-up studies and 70% were commercially produced in multipurpose and dedicated plants.  

R&D Investment Trend (Rs. crs.) 

13 

Source: BP Equities Research 
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Source: BP Equities Research 

Key Milestones 

1970   Shri Ram Fibres was incorporated 

1974  Started manufacturing Nylon Tyre Cord Fabrics 

1977   Production of Fishnet Twines started in the Manali plant near Chennai  

1979  The company’s Engineering Plastics Business was established in 1979  

1983   
SRF started manufacturing belting fabrics that are used as reinforcement material in conveyor belts and other mechanical 

rubber equipment at Tamil Nadu.  

1986   
Coated Fabrics Business was set up in 1986. The business offers a diverse range of products for several applications in 

varied segments such as architecture, lifestyle, sports, advertising, automobile, and transportation  

1986   SRF Finance, a wholly owned subsidiary of the company started in 1986  

1989   SRF started its journey in Fluorochemicals in 1989, manufacturing refrigerants at our facility in Bhiwadi, Rajasthan  

1995   Journey in the Packaging Films Business started in 1995 when acquired a BOPET film plant at Kashipur  

1995   SRF acquired the nylon tyre cord division of CEAT Ltd. located at Malanpur, near Gwalior  

1995  SRF collaborated with Elf- Atochem, a leading global chemical technology developer to manufacture Chloromethane  

1996  
The company’s commenced operations at first international plant, SRF Overseas Limited, set up in the Jebel AN Free Trade 

Zone, Dubai to manufacture nylon tyre cord fabric  

2000  SRF acquired the facility with its purchase of subsidiary DuPont Fibres Ltd (DFL) and renamed it Tyre Cord Fabric Ltd  

2004  The company entered the Specialty Chemicals Business as a supplier of fine chemicals to the agro and pharma industry  

2004  To meet the growing demand for packaging films globally, a new manufacturing plant was set up in Indore 

2008  SRF acquired the Thai Baroda Industries Limited plant in Rayong, Thailand that manufactured Nylon 6 tyre cord fabric  

2008  SRF acquired the belting fabrics business of Industex Technical Textiles (Pty) Limited, a South African company 

2009   The company’s commenced commercial production of Polyester Industrial  

2010  Set up the Laminated Fabrics Business in 2010 with the commencement of its plant at Kashipur, India  

2012  Commissioned Chemical Complex at Dahej, Gujarat 

2013  Set up two Packaging Films facilities in Thailand and South Africa in the same year to cater to customers worldwide 

2013  The company closed its manufacturing operations in Jebel AN Free Zone, Dubai. SRF Overseas Ltd. 

2015  Acquired the Dymel® HFA 134a/P regulated medical pharmaceutical propellant brand from DuPont™  

2016  The company set up a distribution network for refrigerants and chemicals in Thailand through SRF Industries  

2017  SRF’s Packaging Films Business set up a BOPET and BOPP films manufacturing facility at Madhya Pradesh  

2018  The South African subsidiary was assessed to have become unviable and hence the operations were closed  

2019  The company sold its Engineering Plastics Business to DSM & closed its TTB manufacturing plant in Thailand  

2020  Foray into Europe; Packaging Films Hungary Site 

2021  
SRF Industries (Thailand) Ltd., a wholly owned subsidiary of the company set up the 2nd BOPET film line and a Resin plant 

at its existing facility in Thailand 

2022  SRF Altech Limited is incorporated as a wholly owned subsidiary to engage in the manufacturing of Aluminium foil  
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 Board of Directors  

Name     Designation    Details 

Arun Bharat Ram   
Chairman      

Emeritus 
  

Arun Bharat Ram mentors and guides the management in relation to business strategy, 

corporate governance related matters and in nurturing relationships with external        

consortiums on policy matters and brand building of the company. A third-generation  

entrepreneur, Arun Bharat Ram started his career with the textile division of DCM Ltd. in 

the late 1966. At DCM, he identified high growth potential in the textile industry and  

founded SRF Ltd. in 1970 a nylon tyre cord manufacturer.  

 

Ashish Bharat Ram  
  

Chairman &    

Managing       

Director 

  

Ashish Bharat Ram took over as the Managing Director of SRF Ltd. in January 2007 and 

was appointed as Chairman and Managing Director on April 1, 2022. Under his          

leadership, SRF Ltd. has grown into a major global conglomerate with operations in four 

countries across India, Thailand, South Africa, and Hungary. Today, its businesses cover 

a diverse portfolio of Fluorochemicals, Specialty Chemicals, Packaging Films, Technical 

Textiles, Coated and Laminated Fabrics and command a market leadership position, 

both in India and overseas.  

Prashant Yadav   

President and 

CEO,               

Fluorochemicals 

Business &    

Technical Textiles 

Business 

  

Prashant Yadav is the President and CEO of the Fluorochemicals Business and the  

Technical Textiles Business. His tenure with SRF began in 1994. Since then, he has   

meticulously handled varied roles ranging from projects requiring technical services,  

manufacturing, and marketing across different businesses of the company. Under his 

leadership and enriching experience of more than 25 years, the company’s Fluorochemi-

cals Business (FCB) has flourished to become one of the few, best-in-class, fully back-

ward integrated producers in the world.  

Anurag Jain 

 

 

President & CEO, 

Specialty      

Chemicals      

Business &  

Chemicals     

Technology 

Group 

 

Anurag Jain is the President and CEO of the Speciality Chemicals Business and the 

Chemicals Technology Group (CTG), SRF Ltd. He joined SRF as a Management Train-

ee in 1994, after graduating from the University of Roorkee (now IIT-R) with a degree in 

Chemical Engineering. Since then, Anurag has taken on numerous responsibilities in the 

fields of Technical Services, R&D, New Product Development, Process Design,           

Operations, Strategy, and Business Development. He has successfully leveraged a core 

technical background to make significant contributions in key projects like HFC-134a and 

various specialty chemical plants.  

Prashant Mehra  

President & CEO, 

Packaging Films 

Business, Coated 

& Laminated   

Fabrics Business 

 

Having started his career in SRF as an Executive Trainee in 1996, Prashant Mehra held 

various leadership positions across businesses before he became the President & CEO 

of the Packaging Films Business in 2013. His journey in SRF had started in the Planning 

& PPC division of the Fluorochemicals business.  

Rahul Jain  President & CFO  

Rahul Jain has been working with SRF Limited for more than 10 years. Rahul is a     

Chartered Accountant and has diverse functional experience ranging from Treasury & 

Cash Management, FX and Interest Rates Management, Offshore Fund Raising, Private 

Equity, Foreign Currency Convertible Bonds, among others. Rahul has also been in-

volved in multiple Mergers & Acquisitions and their integration with the acquirer.  

Sanjay Rao  President & CIO  

Sanjay Rao leads the IT organization in SRF as the Group Chief Information Officer 

(CIO). He took over this role in 2006 and has since been on a path of IT transformation 

to support the emerging organizational needs. The journey started with the consolidation 

of IT Teams into Centers of Excellence followed by datacenter, Infrastructure consolida-

tion, and virtualization. This formed the basis for Core Applications consolidation globally.  
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Technical Textiles Business Other Business 

Chemical Business Packaging Films Business 

EBIT Margin (9MFY23) - 30.2% EBIT Margin (9MFY23) - 12.8% 

EBIT Margin (9MFY23) - 14.6% 

Domestic and Export Sales Contribution % wise Geographical Sales 
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Valuation & Outlook  

SRF had an eventful year in terms of putting in multiple initiatives for long-term growth. Going forward, 

a high capex towards specialty chemicals on increased consumption of fluoro compounds across  

agrochemical and pharma sector would drive healthy business performance. The company also ex-

pects chloromethane and PTFE capacity additions to drive volume growth, while the expectation for 

firm refrigerant gas prices would lead to healthy realizations in the near term. While global capacity 

additions on BOPET lines and high-cost inventory may have margin pressure , this could be partially 

offset by strong demand for BOPP products. Further, SRF is one of the leading producers in the fluo-

rine-based specialty chemicals space, and is likely to clock superior ROCE of 22.1% and ROE of 

18.9% by FY25E. SRF is in a better place compared to most of its peers, in terms of both profitability 

and growth profile led by higher contributions from the chemical business.  

We expect Rev/EBITDA/PAT to grow at 16.4%/16.8%/17.5% CAGR over FY22–25E led by (1) signifi-

cant investments in the chemical and packaging business, (2) strong execution track record, (3) diver-

sification into high growth areas and (4) higher consumption of fluoro compounds across agrochemical 

and pharmaceutical sector. We, thus, expect SRF to generate stable revenues over the long term and 

is trading at a PE of 27.2x/22.2x on FY24e/25e EPS estimates. We value the company at 27x 

FY25e EPS and arrive at a TP of Rs 2,803, implying an upside of 21%. We, thus, initiate cover-

age on SRF and ascribe a BUY rating on the stock. 

17 

One-Year forward PE band 

Source: BP Equities Research 
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Companies 
Market Cap   

(Rs. Crs.) 

P/E (x) EV/EBITDA (x) ROE 

FY22 FY23E FY24E FY22 FY23E FY24E FY22 FY23E FY24E 

SRF 67,438 36.0 32.3 27.2 22.8 19.9 16.9 22.1% 19.1% 18.9% 

Peers                     

NFIL 20,411 65.0 57.9 41.6 43.1 40.0 27.9 16.2% 17.6% 18.1% 

GFL 35,481 29.4 27.2 25.3 20.0 19.0 16.7 19.6% 20.3% 21.6% 

Peers Comparison 

Source: BP Equities Research, Bloomberg estimate  

Companies 

Revenue (Rs. crs.) EBITDA Margin PAT (Rs. Crs.) 

FY22 FY23E FY24E FY22 FY23E FY24E FY22 FY23E FY24E 

SRF 12,434 14,751 16,931 25.0% 24.3% 24.9% 1,889 2,132 2,528 

Peers                   

NFIL 1,453 2,014 2,766 24.4% 25.7% 26.8% 263 355 492 

GFL 3,954 5,579 6,372 29.6% 34.9% 34.8% 787 1,300 1,479 

Source: BP Equities Research, Bloomberg estimate 

Note: NFIL-Navin Fluorine International Ltd.: GFL - Gujarat Fluorochemicals Ltd.   

Key Risks 

Being a well-diversified chemical company, SRF is reasonably protected from volatility in particular 

business segments. However, macroeconomic developments largely have the potential to affect the 

overall business, in addition to the impact of regulatory restrictions and business development that 

affect the individual operating entities. There are certain key risks to the business performance as 

below: 

Correction in refrigerant gas prices:  

Revenue growth was primarily pushed by strong refrigerant gas prices, particularly in the export    

market. If refrigerant gas prices start correcting, it may impact profitability and growth of the chemical 

business. 

Packaging business may impact margins:  

SRF garners a significant amount of revenues ~38% from the packaging film business. Though we 

have built in a conservative revenue growth, a further decline in global demand and elevated energy 

costs in Europe may impact SRF’s profitability. 

Slowdown in end user Industry:  

Any slowdown in the off-take from end-user industries can impact the operational performance and 

profitability of the company.  
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Financial Matrix 

Rs. crs. FY19 FY20 FY21 FY22 FY23E FY24E FY25E 

Revenue  7,100  7,209  8,400  12,434  14,751  16,931  19,590  

Gross profit  3,132 3,522 4,381 6,367 7,361 8,533 9,834 

EBITDA  1,297 1,455 2,133 3,103 3,581 4,219 4,943 

PAT  642 1,019 1,198 1,889 2,132 2,528 3,088 

(% of sales)               

Gross margin 44.1% 48.9% 52.2% 51.2% 49.9% 50.4% 50.2% 

Staff costs 6.5% 7.5% 7.4% 6.3% 6.4% 6.4% 6.4% 

Other expenses 19.4% 21.2% 19.4% 20.0% 19.2% 19.1% 18.6% 

EBITDA margin 18.3% 20.2% 25.4% 25.0% 24.3% 24.9% 25.2% 

PAT margin 9.0% 14.1% 14.3% 15.2% 14.5% 14.9% 15.8% 

OCF (% of EBITDA) 69.1% 89.7% 83.0% 67.9% 85.3% 62.9% 65.8% 

FCF (% of PAT) -25.1% -8.3% 46.5% 14.5% 16.7% 2.1% 24.5% 

ROE 15.5% 20.7% 17.5% 22.1% 19.9% 19.1% 18.8% 

ROCE (%) 13.0% 13.6% 17.0% 22.3% 21.3% 22.0% 22.1% 

FA turnover (x) 2.1 1.0 1.0 1.3 1.3 1.2 1.2 

Source: BP Equities Research 
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Operating margin to improve going ahead (Rs. crs.) Overall PAT margin to witness recovery (Rs. crs.) 

FCF remains positive (Rs. crs.) Return ratios to remain healthy 

Revenues to grow at a healthy pace  (Rs. crs.) Gross margin to remains stable (Rs. crs.) 

Financials in Charts 

Source: BP Equities Research 
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Source: BP Equities Research 

Source: BP Equities Research 

Profit & Loss A/c  

YE March (Rs. crs.)  FY20  FY21  FY22   FY23E   FY24E   FY25E  

 Revenue from Operations  7,209 8,400 12,434 14,751 16,931 19,590 

 % YoY growth  1.5% 16.5% 48.0% 18.6% 14.8% 15.7% 

 Cost Of Revenues (incl Stock Adj) 3,687  4,019  6,067  7,390  8,398  9,756  

 Gross Profit  3,522 4,381 6,367 7,361 8,533 9,834 

 Gross margins  48.9% 52.2% 51.2% 49.9% 50.4% 50.2% 

 Employee Cost  542  621  780  944  1,084  1,254  

 Other Operating Expenses  1,526  1,626  2,484  2,836  3,230  3,637  

 EBITDA  1,455 2,133 3,103 3,581 4,219 4,943 

 EBITDA margins   20.2% 25.4% 25.0% 24.3% 24.9% 25.2% 

  Other Income 49  66  116  122  130  139  

  Net Interest Exp.  201  134  116  105  96  82  

 Depreciation  389  453  517  681  801  910  

  Exceptional Items 0  0  0  0  0  0  

  PBT  915 1,613  2,586   2,916   3,453   4,090  

 Tax  (1) 414  697  784  926  1,002  

  Profit After Tax  916 1,198  1,889   2,132   2,528   3,088  

 PAT margin (%)  12.7% 14.3% 15.2% 14.5% 14.9% 15.8% 

 EPS  174.2 198.8 63.5 71.7 85.0 103.8 

Balance Sheet  

YE March (Rs. crs.)  FY20  FY21  FY22   FY23E   FY24E   FY25E  

 Liabilities             

 Equity Capital 59  60  297  297  297  297  

 Reserves & Surplus 4,875  6,796  8,268  10,400  12,928  16,015  

 Equity 4,933 6,856 8,565 10,697 13,225 16,313 

 Total Debt  3,267 3,391 3,539 3,486 2,886 2,586 

 Long Term Provisions  38  44  52  52  53  54  

 Other Long Term Liabilities  111  107  289  317  344  242  

 Net Deferred Tax Liability  176  386  677  677  677  677  

 Capital Employed 8,524 10,784 13,122 15,230 17,186 19,873 

 Assets       

 Net Block  6,023  7,497  8,051  10,069  11,868  13,458  

 Capital WIP  1,393  772  1,672  1,672  1,672  1,672  

 Intangible Assets under development   0  0  0  0  0  0  

 Other Non current Assets  566  721  803  829  835  842  

 Current Assets        

 Current Investment  199  413  317  317  317  317  

 Inventories  1,201  1,466  2,138  2,140  2,493  2,760  

 Trade receivables  891  1,275  1,792  1,746  2,223  2,369  

 Cash and Bank Balances  125  282  459  779  266  794  

 Short-term loans and advances  25  11  9  8  9  11  

 Other Current Assets  453  493  536  647  835  1,073  

 Total Current Assets  2,894 3,939 5,251 5,637 6,142 7,324 

 Current Liabilities & Provisions        

 Trade payables  1,112  1,585  2,096  2,254  2,647  2,809  

 Other current liabilities  1,234  551  551  479  452  464  

 Short-term provisions  7  9  7  242  232  150  

 Total Current Liabilities  2,352 2,145 2,654 2,976 3,331 3,424 

 Net Current Assets  542 1,794 2,597 2,660 2,811 3,900 

 Capital Applied 8,524 10,784 13,122 15,230 17,186 19,873 
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Cash Flows Statement 

YE March (Rs. crs.)  FY20  FY21  FY22   FY23E   FY24E   FY25E  

 PBT   1,071 1,610 2,586 2,916 3,453 4,090 

 Depreciation & Amortization  393 453 517 681 801 910 

 Other Adjustments  8 88 69 -17 -35 -57 

  (Inc) / Dec in Working Capital  -24 -124 -664 234 -648 -677 

 Taxes  -143 -255 -402 -784 -926 -1,002 

 Cash from Ops.  1,304 1,772 2,106 3,030 2,646 3,264 

 Capital Expenditure & investments  -1,180 -1,500 -1,588 -5,269 -5,070 -4,861 

 Cash from Investing  -1,180 -1,500 -1,588 -5,269 -5,070 -4,861 

 Issue of Share capital  0 -12 533 200 -300 -100 

 Net Borrowings  -1,157 -1,976 -127 0 0 0 

 Others  975 1,737 -614 -359 -396 -282 

 Issuance of Dividend  -17 0 0 0 0 0 

 Cash from Financing  -199 -251 -207 -159 -696 -382 

 Extraordinary receipts/payment  -1 0 1 2 3 3 

Net Inc/Dec in cash equivalents -75 21   311  328   -513 507  

Opening Balance  190  116  138   450  779  266  

 Forex & Others  2   1  1   -    -    -    

Closing Balance Cash and Cash Equivalents 116  138  450  779  266  773  

Source: BP Equities Research 

Key Operating Ratios  

YE March (Rs. crs.)  FY20  FY21  FY22   FY23E   FY24E   FY25E  

 Profitability        

 Return on Assets  9.4% 9.3% 12.0% 11.7% 12.3% 13.3% 

 Return on Capital Employed  13.6% 17.0% 22.3% 21.3% 22.0% 22.1% 

 Return on Equity  20.7% 17.5% 22.1% 19.9% 19.1% 18.9% 

 Margin Analysis        

 Gross Margin  48.9% 52.2% 51.2% 49.9% 50.4% 50.2% 

 EBITDA Margin  20.2% 25.4% 25.0% 24.3% 24.9% 25.2% 

 Net Income Margin  14.1% 14.3% 15.2% 14.5% 14.9% 15.8% 

 Short-Term Liquidity        

 Current Ratio  0.9x  1.1x  1.2x  1.1x  1.2x  1.5x  

 Quick Ratio  0.5x  0.7x  0.7x  0.7x  0.7x  0.9x  

 Avg. Days Sales Outstanding  45  55  53  53  48  44  

 Avg. Days Inventory Outstanding  61  64  63  53  54  51  

 Avg. Days Payables  56  69  62  49  45  45  

 Fixed Asset Turnover  1.0x  1.0x  1.3x  1.3x  1.2x  1.2x  

 Debt-service Coverage  7.3x  15.9x  26.8x  34.0x  44.1x  60.2x  

 Long-Term Solvency        

 Total Debt / Equity  0.7x  0.5x  0.4x  0.3x  0.2x  0.2x  

 EBITDA / Interest Expense  5.6x  13.0x  23.3x  28.7x  37.1x  50.8x  

 Valuation Ratios        

 EV/EBITDA  11.3x  7.8x  23.1x  19.9x  16.9x  14.2x  

 PER  13.3x  11.6x  36.5x  32.3x  27.2x  22.3x  

 P/B  2.7x  2.0x  8.0x  6.4x  5.2x  4.2x  

Source: BP Equities Research 
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